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Abstract:
In November and December, we focused on pulling in any remaining data form the states.  We sent requests and data entry /edit forms customized to those states and contacted the states individually to request data. We worked with SWAP coordinators and WDPM to access their SWAP data and format and translate it into the datalite database “proof of concept”.  Despite some remaining state data gaps (NJ, MA, WV) and inconsistencies, the majority of states' datalite information requested key fields for SWAP elements 1-4 is available in the database. Continued work to pull in final state data and QA/QC data to improve regional consistency will help make the data more useful. We worked to make habitat data more consistently coded as states used their own habitat terms. We worked with them and TNC to crosswalk these with the lexicon.
We provided numerous reports/query results to states that requested information from the database.  We provided several demonstrations for USFWS and SWAP coordinators in this quarter.  We provided the states an updated version of the database for them to explore, edits/update their data.  We continue to test and improve the functionality of the “prof of concept” database for regional use and coordinate any updates with states and share improvements on monthly basis post on the website and update states on monthly calls. We are working more closely with the states that have not developed a SWAP database to assist in implementing the Delaware database. For states that have developed a SWAP database we are assessing the challenges with integrating the data into the format of the regional database. 

Were planned goals/objectives achieved last quarter?  
Mostly-We are waiting for the remaining data to be sent by a few states/NJ, MA, WV with partial data sets from these states, as well as all data to be QCd by all states.  We continue to work with each state to assist their SWAP databases QC and respond to our data review request sent in September and January. 
Progress Achieved: (For each Goal/Objective, list Planned and Actual Accomplishments)

Please see final report for RCN 2014 (3) from Terwilliger Consulting Inc. team for details
1. The streamlined database was updated, QA/QC with key SWAP fields for the 4 essential elements

2. Simplified forms, reports, and queries were developed for states to enter data

3. States were assisted in their efforts to compatibly format and export their data

4. QA/QC protocols were developed for data entry, to ensure data consistency and more efficient clean up

5. States were sent a pilot version of the database for review and comment

6. States were sent their data to review, edit and verify again in January
7. NEFWDTC members worked with their respective state database and SWAP staff to send their SWAP data in the requested format, but some data remain to be sent.

8. Preliminary and updated versions of results were provided to the NEFWDTC and their partners 

9. Reports, presentations, training, were developed to encourage states to edit and verify their data. 

10. Final results will inform the SWAP Roll Up report and 2017 review and refinement of regional priorities for RCN and other key partner programs. 
11. Attended SWAP coordinators meeting in Hadley March 21 to provide states training on database

12. Provided demos via webex for partners (USFWS)

13. Responded to multiple report requests and provided data from the database to answer specific requests of states, partners (ACJV, USFWS, States)

14. Continued to contact states to access remaining data needed to complete the database so that final QA/QC could begin
Narrative

In the fall of 2016, states were provided a copy of the database for review, trial use and comments. Instructions for data entry were also provided (See Appendix 1). Several states with more comprehensive databases provided positive feedback and use of the database (NY, ME, PA, NH).   After all submitted data were standardized and consolidated in the regional database, a customized editable database was created for each state that had submitted the minimum required data. These customized state databases along with instructions were distributed in October 2016, allowing states to review and edit their previously submitted data. This was an additional step designed to QA/QC the data.  Several states completed this review and reported minor or no edits. States were also given the opportunity to provide additional data through this process, and to edit their own data using this tool.  The edits were incorporated into the database, and the content and format were reviewed and checked again.  Multiple reports were provided to states upon their request, allowing for an additional QA/QC of the data.  
Preliminary analyses began and have been distributed to SWAP Coordinators.  Several presentations PPTs and Posters were presented on it at the TWS National, VA, and PA meetings, as well as prepared and updated for the NEAFWA meeting. Analyses were based upon these available data at the time of this report.  Since state data provided were not complete, these results will not be comprehensive or final until all state data are provided and processed.  However, the results are not expected to change significantly, as most states will not be submitting additional data. Data from several states are expected within the next several months and will be processed as part of the next grant. Release of the NJ data is uncertain. Complete analyses and a final report are being developed under the SWAP Roll Up, a parallel project to capture the most meaningful database results, analyze and provide them to NEFWDTC and their partners for application and use in their individual states or regionally.

Difficulties Encountered: 

One unexpected hurdle has come in the form of the NJ data.  We were informed that their data is not to be released to the public until their SWAP is approved or we have their permission.  The other states remaining data may not be received by the end of this contract, but that is not expected to change the overall results significantly, as this is a “proof of concept” database framework and has accomplished the objectives to identify and provide regional prioirites shared by states. We understood states’ capacity limits and have tried to assist them in their data transfer by bringing on an additional database person. We developed a data review tool to make this process as efficient as possible.  Data from a few additional states still needs to be received and QA/QCd.
Activities Anticipated Next Quarter: Final quarter close out on this project is expected in the next quarter as most of the funds are expended.
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