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Were planned goals/objectives achieved last quarter?
For the most part, yes. We are lagging behind on establishing the NBII community for
sharing documents.

Regional Conservation Need Addressed:

Development of Model Guidelines for Assisting Local Planning Boards with
Conservation of Species of Greatest Conservation Need and their Key Habitats through
Local Land Use Planning

Progress Achieved: (For each Goal/Objective, list Planned and Actual Accomplishments)
Our goal is to provide conservation information from SWAP’s and other sources
about SGCN and their habitats that is accessible, easily understood by a variety of
users, and that can be applied effectively at local or regional levels. In collaboration
with state wildlife agencies, we will inventory the variety of approaches and tools
available to land use planning institutions and partners throughout the Northeast
region and make this information readily available through the LandScope.org
website. We will accomplish this through the following objectives:

Overall project startup:

Planned: Establish subagreements with each partner: ELI, Defenders of Wildlife,
VA Department of Conservation and Recreation, Pennsylvania Natural
Heritage Program

Actual:  Subagreements for all parties are now signed and in place.

1. Inventory each state’s existing relevant resources and delivery mechanisms for
species of greatest conservation need (SGCN) provided by states or other
organizations to the land use planning community

Planned: Communication with state wildlife programs to request input on the



workplan, information on SWAP’s not yet in hand, and review of interim
products. Establishment of NBII subcommunity for communication and
posting of documents; compile current information on SWAPS’s

Actual:  -Attempted to schedule a conference call with all collaborators, including
state wildlife agencies. Summer schedules precluded participation by
majority, so call has been rescheduled for July 24.
-Emailed new NBII contact to begin discussion of establishing new
community. We are also considering the use of a Sharepoint site
established by NatureServe, however the site will not be up and running
until the end of the calendar year.
-Read all SWAP’s previously compiled to identify issues

2. Characterize each state’s current planning and legal framework

Planned: Compile current information on planning and legal frameworks

Actual:  Environmental Law Institute developed a standardized template that
includes legislation related to land use planning, as well as Legal
mechanisms for preventing species from becoming endangered, and for
protecting endangered or at-risk species and their habitats. Information
from CT, DE, ME, MD, NI, PA, and RI has been compiled.

3. Compile best management practices for SGCN related to land use planning.

Planned: Compile current information on best management practices

Actual:  Drafted a document noting numerous references to BMP’s in regard to
wildlife management. Compiled information on New England cottontail
and on numerous migratory bird species.

4. Identify funding sources that are available to aid multi-jurisdictional wildlife
conservation or resource planning efforts.

5. Tdentify and describe the most innovative programs and projects in the form of
case studies
Planned: (none)
Actual:  VAHP compiled information on priority conservation areas that will be
used in their case study

6. Formulate a vision and description of a complete toolkit for land use planners on
how to integrate information on SGCN and apply it at local or state levels of land
use planning in the Northeast region.

Planned: Begin to craft a vision of the initial tool kit

Actual:  Held a conference call with NatureServe conservation planners regarding

the toolkit; conservation planners recommend serving data in a way
similar to that of Placematters.org, in which 4 tabs lead the users to case
studies, tools, methods, and practitioners.

7. Build and deliver an initial toolkit targeting users of different levels of
sophistication via a website component to Landscope.org



Deliver a final report summarizing the methods and legal frameworks from the
region and from each state to achieve alignment of wildlife conservation with land
use planning and accomplishments and a detailed approach for a complete
toolkit.

Difficulties Encountered: No significant difficulties

Activities Anticipated Next Quarter:

1. Communication with state wildlife programs to request input on the workplan and
review of interim products.
2. Establishment of NBII subcommunity or Sharepoint site for communication and
posting of documents.
3. Develop detailed work plan and timeline
4. Continue compilation of best management practices
5. Continue compilation of legal frameworks and funding sources
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