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Grant Program, Number and Title: RCN Regional Synthesis (2011-7)
Organization: Terwilliger Consulting, Inc.
Project Leader:  Karen Terwilliger
Abstract: Please provide a short (1-2 paragraphs) abstract that addresses EACH of the following: the objectives of your project, accomplishments to date, future plans and timelines with an estimate for when the project will be completed.  

This project is intended to coordinate the application of regional conservation products and projects throughout the northeast region states. This coordination is accomplished through monthly conference calls, tracking progress of individual committee efforts and assisting as needed to document and communicate decisions. In particular, we continue to assist with SWAP revisions by updating the Synthesis and Lexicon reports, assisting in the interpretation of habitat, threat, and action classifications, and finding support within the region to understand climate change impacts and how they can be incorporated in the SWAPs. We assisted in the committee’s collaboration with the NALCC to develop regional conservation opportunity areas. We have provided minor support in managing the RCN program and plan to increase the level of support under the current contract and in next years’ extension. The current contract is for one year ending December 2015, but an extension is being considered by the Directors for the calendar year 2015.
Were planned goals/objectives achieved last quarter? Yes
Progress Achieved: (For each Goal/Objective, list Planned and Actual Accomplishments)
We have provided ongoing support to the NEFWDTC in the form of meeting agendas, minutes, documentation of decisions related to management of taxonomic expert teams and regional conservation opportunity areas. Presentations of committee products were made at conferences (NEAFWA and AFWA) and on the web (AFWA). Conference calls and meetings have been facilitated and minutes from each posted on the group’s shared website.
Difficulties Encountered: None
Activities Anticipated Next Quarter:  
In the last quarter of 2014 we plan to continue coordinating monthly conference calls by preparing effective agendas and documenting calls in notes that are published on the group’s shared website. We also plan to begin producing fact sheets to improve use of RCN projects, produce a more user-friendly version of the Synthesis report, prepare a summary of the climate change white papers of the NEAFWA Technical Committees, and improve the consistency of application of habitat, threat, and action classification systems.
Expected End Date: December 31, 2014
Costs:

Total life to date expenses (include this quarter):  $42,000
Total Approved Budgeted Funds: $45,000
Are you within the approved budget plan and categories? Yes- slight overrun on travel will be corrected in final quarter
Signature:  Karen Terwilliger 
Date:   10-2-14
