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Were planned goals/objectives achieved last quarter?
Yes.

Regional Conservation Need Addressed: Regional Indicators and Measures

Progress Achieved: (For each Goal/Objective, list Planned and Actual Accomplishments)

Over the last three months we completed a new version of the secured lands, now up to date for the end of 2009,
and overlaid it with the forest, lakes, and streams. We negotiated a data sharing agreement with the 14 states
and with NatureServe to receive up-to-date species information. We circulated and revised the wetland chapter.

Goal 1 Complete the revised 2009 Secured Lands Dataset for Region

- substantial amount of work by Arlene Olivero, intern Kathy Smith and all state staff was expended to resolve
attribute and geography issues in the 2009 data submissions. As a result we now have an excellent revised
version of this key data set that is essential to this project.

Goal 2. Circulate and revise the wetland chapter

- conservation lands overlay with wetland type

- developed buffer land cover reporting thresholds

- developed road density in buffer reporting thresholds

- mapped historic wetlands and overlaid with landcover to evaluate current conversion
-circulated chapter and received written or phone comments from 4 biologists.

Goal 3 Overlay the revised secured-lands dataset with the forest, lakes and wetland data to produce new
analysis — revise the sections of reach report to reflect the new numbers.
-Done

Goal 4. Begin the Species overlays and chapter.

- contacted all 13 Heritage Programs and worked with them and Lynn Kutner of NatureServe to finalize data agreements
that will give us access to the new species database; got ok from all states except NJ currently.

- finalized our master species spreadsheet with distribution and ranking information on all species included in SWAPs;
from this we will narrow down our list of Regional Species of Greatest Concern

-We are beginning the species overlays

Difficulties Encountered: Please not that two staff members are now on leave (maternity and family loss) and it is
slowing out work down in ways | did not anticipate.




Activities Anticipated Next Quarter:
- Complete the final report by March 31

Costs:
Are you within the approved budget plan? Yes
Are you within approved budget categories? Yes
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