Attachment B
QUARTERLY OGRESS REPORT

Quarter: (circle one) 20 1st 2019 2nd 20__ 3rd 20__ 4th

Grant Program, Number and Title: WMI.NEAFWA.RCN.GSA 00057 Northeastern Turtle

Conservation Database
Contractor: Daniel Martinelli
Project L.eader: Scot Williamson

Abstract: This project provides a multi-user, secure, web-based database to support northeastern
regional turtle conservation programs. The database design and web application engine were
completed this quarter. Due to a busy field season, the client has not yet opted to begin
transitioning to the new system. The plan for the coming quarter is to work with NEAFWA to
import previous years’ data into the new system and develop a schedule for deployment.

Were planned goals/objectives achieved last quarter?

Development goals were achieved. Migration and deployment will begin at the client’s
discretion.

Progress Achieved:

Objective Status
Complete initial application development Done
Migrate historical data Pending
Deploy database application Pending

Difficulties Encountered in Meeting Goals and Objectives: Completion of development
coincided with field season and timing was not right to change systems, so deployment has been
put on hold until next season.

Activities Anticipated Next Quarter: Work with the client to develop a plan to migrate legacy

data and transition users to the new web-based system.

Expected End Date: Deployment expected to complete by end of year 2019.. Hosting to
continue through Feb. 2023.

Costs:




Total life to date expenses (include this quarter): $15,207
Total Approved Budgeted Funds: $33,000
Are you within the approved budget plan and categories? Yes

The foregoing information is accurate as of the date set forth below.
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