GRANT QUARTERLY PROGRESS REPORT


Quarter: (circle one)                2015 1st               2015 2nd            2015 3rd              2015 4th

Grant Program, Number and Title: RCN Grant 2014-01
Design and Implementation of Best Practices for Sustaining Vulnerable Wildlife Populations in Northeastern Forests
Organization: High Branch Conservation Services
Project Leaders:  Dan Lambert (High Branch Conservation Services) and Len Reitsma (Plymouth State University)
Abstract: Please provide a short (1-2 paragraphs) abstract that addresses EACH of the following: the objectives of your project, accomplishments to date, future plans and timelines with an estimate for when the project will be completed.  

Objectives and Accomplishments

We made significant progress this quarter toward accomplishing our first two objectives, which are to develop a standard format for regional habitat guidelines and to synthesize information about the focal species. With research assistance from four Plymouth State University students, we performed an extensive review of peer-reviewed literature and technical reports, including many examples of best management practices for species at risk. We also drafted specifications for our guidelines based on the most effective examples and input from fifteen private and public land stewards. In addition, we participated in a two-day meeting of the Canada Warbler International Conservation Initiative in order to begin integrating guidelines from the Northeast into an international conservation action plan for this declining species. Before the grant period began, we established similar relationships with the International Wood Thrush Conservation Alliance, the International Bicknell’s Thrush Conservation Group, and the International Rusty Blackbird Working Group. Additional advance work for this project included a 2014 tour of commercial timberlands in northern New Hampshire that involved a dozen foresters and wildlife biologists in the discussion of silvicultural and habitat management techniques for American Marten and three of the focal bird species.   
Future Plans and Timeline
During the second quarter, we will circulate the draft format for regional habitat guidelines for review by a broader audience of conservation and forestry professionals, including members of the Northeast Fish and Wildlife Diversity Technical Committee and private and public land stewards from the mid-Atlantic region. We will then revise the format based on end-user feedback and begin to write the guidelines. We will also assemble geospatial information to inform the delineation of strategic focal areas for implementing the recommended practices. We expect to complete the project by December 31, 2016.
Were planned goals/objectives achieved last quarter?
Yes
Progress Achieved: (For each Goal/Objective, list Planned and Actual Accomplishments)

Objective 1
Develop specifications for habitat guidelines based on the information needs of land stewards.
Planned Accomplishments

· Survey a cross-section of private and public land managers to identify preferred guideline standards and implementation opportunities. 
· Draft a template that reflects end-user preferences regarding format, length, content, terminology, metrics, scale, etc.
Actual Accomplishments

· Collected and studied more than 40 examples of reports and publications that offer guidance on managing habitat for biodiversity, including best management practices for several individual species.
· Discussed information needs, guideline preferences, and implementation opportunities with fifteen private and public land stewards, including representatives of: Lyme Timber, Wagner Forest Management, the Dartmouth College Woodlands Office, New Hampshire Fish and Game Department, Vermont Fish and Wildlife Department, New York State Department of Environmental Conservation, Connecticut Department of Energy and Environmental Protection, the White Mountain National Forest, Vermont Land Trust, and Downeast Lakes Land Trust. 
· Drafted a template and design specifications for habitat guidelines, incorporating the most effective elements of established models and input from prospective users. 
Objective 2
Produce and disseminate best management and conservation practices for the six focal species, addressing habitat overlap with other regional species of greatest conservation need.
Planned Accomplishment
· Synthesize the best available information on the status, habitat requirements, and management and conservation opportunities for Bicknell’s Thrush, Wood Thrush, Canada Warbler, Rusty Blackbird, Scarlet Tanager and American Marten. 
Actual Accomplishments

· Assembled and reviewed over 150 scientific articles, technical reports, wildlife action plans, breeding bird atlases, and other resources that describe the status, ecology, habitat requirements, and conservation/management options for the focal species and associated wildlife.
· Recorded key information for each species in a standard format for future integration into draft guidelines.
Other Accomplishments

· Participated in the first North American Canada Warbler Breeding Grounds Conservation Summit in Ottawa, ON
· Delivered two invited presentations on Canada Warbler ecology and recommended management practices

· Developed objectives and action items for the creation of region- and industry-specific best management practices for Canada Warbler throughout its breeding range in concert with representatives of the National Audubon Society, the Sustainable Forestry Initiative, Dalhousie University, and Wagner Forest Management.
Difficulties Encountered: 

None
Activities Anticipated Next Quarter:  
· Circulate the draft format for regional habitat guidelines for review by a broader audience of conservation and forestry professionals, including members of the Northeast Fish and Wildlife Diversity Technical Committee and private and public land stewards from the mid-Atlantic region
· Revise the format based on end-user feedback

· Begin to prepare habitat guidelines and recommended practices for the six focal species

· Assemble geospatial information to inform the delineation of strategic focal areas for implementing the recommended practices
Expected End Date:
December 31, 2016
Costs:

Total life to date expenses (include this quarter): $11,255.12
Total Approved Budgeted Funds: $62,731
Are you within the approved budget plan and categories? Yes
Signature:
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Date:   March 31, 2015
GRANT QUARTERLY FINANCIAL REPORT

Quarter: (circle one)              2015 1st               2015 2nd            2015 3rd              2015 4th

Grant Program, Number and Title: RCN Grant 2014-01

Design and Implementation of Best Practices for Sustaining Vulnerable Wildlife Populations in Northeastern Forests
A. Current Quarter Grant  Eligible Cost Summary:

	 
	GRANT FUNDS
	MATCH* 
	TOTAL

	Personal Service Cost
	 

	Salaries and/or Wages    
	$7,117.60
	$10,139.53 **
	$17,257.13 

	Fringe Benefits 
	$1,779.40 
	 
	$1,779.40  

	Personal Service Indirect Cost: 15 %
	$1,334.55
	 
	 $1,334.55

	Non-personal Service Cost
	 

	Travel
	$603.57 
	$1,115.85
	 $1,719.42

	Equipment
	
	 
	 

	Supplies & Materials 
	 
	 
	 

	Contractual Services (Harding)
	$378.00 
	 
	 $378.00 

	Other
	$42.00
	
	 $42.00

	Non-personal Indirect Cost___%
	
	
	

	TOTAL
	$11,255.12 
	$11,255.38 
	 $22,510.50


*Match is a requirement of some grant programs; list matching funds if specified in contract.

** Salary figure for match includes personal service indirect cost (rate varied among individuals)

B. Cumulative Total Grant Eligible Costs Claimed from Beginning of Agreement up-to-and Including Current Quarter: 

	Total Life-to-Date Expenses 
	 $11,255.12

	 
	 

	Less Previous Payments Processed
	 $0

	 
	 

	Total Amount Due Grantee Now:  
	 $11,255.12


C. Personal Services Summary: Grantee 

	Date
	Name, Affiliation, Title
	Rate*
	Task
	Hours
	Total Cost

	1/8/15
	Dan Lambert, Consulting Ecologist, High Branch Conservation Services
	$82.51
	research and project coordination
	0.75
	$61.88 

	1/9/15
	"
	$82.51
	
	4.25
	$350.67 

	1/13/15
	"
	$82.51
	
	0.75
	$61.88 

	1/14/15
	"
	$82.51
	
	1
	$82.51 

	1/20/15
	"
	$82.51
	
	1
	$82.51 

	1/21/15
	"
	$82.51
	
	5.75
	$474.45 

	1/22/15
	"
	$82.51
	
	1
	$82.51 

	1/27/15
	"
	$82.51
	
	2.25
	$185.65 

	1/28/15
	"
	$82.51
	
	1
	$82.51 

	2/2/15
	"
	$82.51
	
	1
	$82.51 

	2/3/15
	"
	$82.51
	
	0.5
	$41.26 

	2/4/15
	"
	$82.51
	
	4.5
	$371.31 

	2/5/15
	"
	$82.51
	
	7.5
	$618.85 

	2/6/15
	"
	$82.51
	
	0.75
	$61.88 

	2/11/15
	"
	$82.51
	
	1
	$82.51 

	2/12/15
	"
	$82.51
	
	1
	$82.51 

	2/13/15
	"
	$82.51
	
	2.75
	$226.91 

	2/23/15
	"
	$82.51
	
	1
	$82.51 

	2/24/15
	"
	$82.51
	
	0.75
	$61.88 

	2/25/15
	"
	$82.51
	
	1
	$82.51 

	2/26/15
	"
	$82.51
	
	3.25
	$268.17 

	3/2/15
	"
	$82.51
	
	5
	$412.57 

	3/3/15
	"
	$82.51
	
	4.5
	$371.31 

	3/4/15
	"
	$82.51
	
	3.5
	$288.80 

	3/5/15
	"
	$82.51
	
	1.25
	$103.14 

	3/6/15
	"
	$82.51
	
	5
	$412.57 

	3/7/15
	"
	$82.51
	
	3.5
	$288.80 

	3/9/15
	"
	$82.51
	
	11
	$907.64 

	3/10/15
	"
	$82.51
	
	9
	$742.62 

	3/11/15
	"
	$82.51
	
	12
	$990.16 

	3/13/15
	"
	$82.51
	
	4
	$330.05 

	3/16/15
	"
	$82.51
	
	0.5
	$41.26 

	3/19/15
	"
	$82.51
	
	0.5
	$41.26 

	3/20/15
	"
	$82.51
	
	1.5
	$123.77 

	3/23/15
	"
	$82.51
	
	3
	$247.54 

	3/24/15
	"
	$82.51
	
	4
	$330.05 

	3/25/15
	"
	$82.51
	
	6.5
	$536.33 

	3/26/15
	"
	$82.51
	
	6
	$495.08 

	3/27/15
	"
	$82.51
	
	0.5
	$41.26 


* Rate includes hourly, FICA, fringe benefits, and personal service indirect
D. Personal Services Summary: Contractor 
	Date
	Name, Affiliation, Title
	Rate
	Task
	Hours
	Total Cost

	1/12/15
	Charlotte Harding, Student Intern, PSU
	$7.75
	Literature review 
	3
	$23.25 

	1/17/15 
	"
	$7.75
	"
	3
	$23.25 

	1/18/15 
	"
	$7.75
	"
	1
	$7.75 

	1/20/15 
	"
	$7.75
	"
	2.5
	$19.38 

	1/24/15 
	"
	$7.75
	"
	2
	$15.50 

	1/27/15 
	"
	$7.75
	"
	2
	$15.50 

	2/4/15 
	"
	$7.75
	"
	3
	$23.25 

	2/5/15
	"
	$7.75
	"
	4
	$31.00 

	 2/7/15
	"
	$7.75
	"
	3
	$23.25 

	2/8/15 
	"
	$7.75
	"
	3
	$23.25 

	2/10/15 
	"
	$7.75
	"
	1.5
	$11.63 

	2/13/15 
	"
	$7.75
	"
	2
	$15.50 

	2/14/15 
	"
	$7.75
	"
	3
	$23.25 

	2/17/15
	"
	$7.75
	"
	1.5
	$11.63 

	2/18/15
	"
	$7.75
	"
	2
	$15.50 

	2/20/15
	"
	$7.75
	"
	3
	$23.25 

	2/22/15
	"
	$7.75
	"
	2
	$15.50 

	2/23/15
	"
	$7.75
	"
	3
	$23.25 

	2/25/15
	"
	$7.75
	"
	4
	$31.00 

	3/2/15
	"
	$7.75
	"
	2
	$15.50 

	3/5/15
	"
	$7.75
	"
	3
	$23.25 

	3/7/15
	"
	$7.75
	"
	2
	$15.50 

	3/11/15
	"
	$7.75
	"
	1.5
	$11.63 

	3/12/15
	"
	$7.75
	"
	8
	$62.00 

	3/17/15
	"
	$7.75
	"
	6
	$46.50 

	3/20/15
	"
	$7.75
	"
	3
	$23.25 

	3/24/15
	"
	$7.75
	"
	2
	$15.50 

	3/26/15
	"
	$7.75
	"
	4
	$31.00 

	3/27/15
	"
	$7.75
	"
	5
	$38.75 


E. Personal Services Summary: 3rd Party Match*: 

	Date
	Name, Affiliation, Title
	    Rate*
	Task
	Hours
	Total Cost

	2/2/15
	Len Reitsma
	$131.33 
	Meet with interns
	3
	$393.99 

	2/5/15
	"
	$131.33 
	Meet with interns
	3
	$393.99 

	2/26/15
	"
	$131.33 
	Meet with interns
	3
	$393.99 

	3/5/15
	"
	$131.33 
	Prepare presentation
	7
	$919.31 

	3/9/15
	"
	$131.33 
	Canada Warbler summit
	8
	$1,050.64 

	3/10/15
	"
	$131.33 
	Canada Warbler summit
	10
	$1,313.30 

	3/11/15
	"
	$131.33 
	Canada Warbler summit
	8
	$1,050.64 

	3/26/15/
	"
	$131.33 
	Guideline development
	2
	$262.66 

	2/2/15
	Zac Curran, Research Assistant,              Plymouth State University 
	$13.39 
	Literature review for         habitat guidelines
	4
	$53.56 

	2/5/15
	
	$13.39 
	"
	5
	$66.95 

	2/10/15
	
	$13.39 
	"
	4
	$53.56 

	2/12/15
	
	$13.39 
	"
	4
	$53.56 

	2/16/15
	
	$13.39 
	"
	3
	$40.17 

	2/19/15
	
	$13.39 
	"
	4
	$53.56 

	2/25/15
	
	$13.39 
	"
	4
	$53.56 

	2/26/15
	
	$13.39 
	"
	4
	$53.56 

	3/2/15
	
	$13.39 
	"
	3
	$40.17 

	3/10/15
	
	$13.39 
	"
	4
	$53.56 

	3/12/15
	
	$13.39 
	"
	4
	$53.56 

	3/25/15
	
	$13.39 
	"
	3
	$40.17 

	1/14/15
	Gabriel Winant, Research Assistant, Plymouth State University
	$13.39 
	Literature review for         habitat guidelines
	2.5
	$33.48 

	1/20/15
	"
	$13.39 
	"
	3
	$40.17 

	1/22/15
	"
	$13.39 
	"
	2
	$26.78 

	1/28/15
	"
	$13.39 
	"
	4
	$53.56 

	2/2/15
	"
	$13.39 
	"
	3.5
	$46.87 

	2/5/15
	"
	$13.39 
	"
	4.5
	$60.26 

	2/10/15
	"
	$13.39 
	"
	5
	$66.95 

	2/17/15
	"
	$13.39 
	"
	3.5
	$46.87 

	2/24/15
	"
	$13.39 
	"
	5
	$66.95 

	2/26/15
	"
	$13.39 
	"
	4.5
	$60.26 

	3/1/15
	"
	$13.39 
	"
	5.5
	$73.65 

	3/2/15
	"
	$13.39 
	"
	5
	$66.95 

	3/5/15
	"
	$13.39 
	"
	3
	$40.17 

	3/9/15
	"
	$13.39 
	"
	3
	$40.17 

	3/11/15
	"
	$13.39 
	"
	2
	$26.78 

	3/12/15
	"
	$13.39 
	"
	6.5
	$87.04 

	3/13/15
	"
	$13.39 
	"
	2
	$26.78 

	3/15/15
	"
	$13.39 
	"
	3
	$40.17 

	3/19/15
	"
	$13.39 
	"
	4
	$53.56 

	3/24/15
	"
	$13.39 
	"
	1
	$13.39 

	3/25/15
	"
	$13.39 
	"
	8
	$107.12 

	3/26/15
	"
	$13.39 
	"
	3
	$40.17 

	1/29/15
	Brendan Leonardi, Research Assistant, Plymouth State University
	$13.39 
	Literature review for         habitat guidelines
	5
	$66.95 

	2/1/15
	"
	$13.39 
	"
	4
	$53.56 

	2/2/15
	"
	$13.39 
	"
	1
	$13.39 

	2/3/15
	"
	$13.39 
	"
	2
	$26.78 

	2/5/15
	"
	$13.39 
	"
	4
	$53.56 

	2/7/15
	"
	$13.39 
	"
	2
	$26.78 

	2/10/15
	"
	$13.39 
	"
	2
	$26.78 

	2/12/15
	"
	$13.39 
	"
	4
	$53.56 

	2/17/15
	"
	$13.39 
	"
	4
	$53.56 

	2/19/15
	"
	$13.39 
	"
	3
	$40.17 

	2/25/15
	"
	$13.39 
	"
	3
	$40.17 

	2/26/15
	"
	$13.39 
	"
	4
	$53.56 

	2/28/15
	"
	$13.39 
	"
	6
	$80.34 

	3/3/15
	"
	$13.39 
	"
	4
	$53.56 

	3/4/15
	"
	$13.39 
	"
	2
	$26.78 

	3/7/15
	"
	$13.39 
	"
	7
	$93.73 

	3/9/15
	"
	$13.39 
	"
	5
	$66.95 

	3/15/15
	"
	$13.39 
	"
	2
	$26.78 

	3/16/15
	"
	$13.39 
	"
	4
	$53.56 

	3/17/15
	"
	$13.39 
	"
	6
	$80.34 

	3/18/15
	"
	$13.39 
	"
	6
	$80.34 

	3/19/15
	"
	$13.39 
	"
	5
	$66.95 

	3/23/15
	"
	$13.39 
	"
	5
	$66.95 

	3/24/15
	"
	$13.39 
	"
	5
	$66.95 

	3/25/15
	"
	$13.39 
	"
	5
	$66.95 

	3/10/15
	Dan Hudnut,Vice President,                           Wagner Forest Management
	$60 
	Collaborative development of management guidelines for Canada Warbler
	8
	$480.00 

	3/11/15
	"
	$60 
	"
	8
	$480.00 

	3/11/15
	Alana Westwood, PhD Candidate, Dalhousie University
	$18 
	"
	8
	$144.00 

	3/11/15
	Suzanne Treyger, Forest Program Manager, Audubon New York
	$23.00 
	"
	8
	$184.00 


* Rate includes hourly, FICA, fringe benefits, and personal service indirect
CERTIFICATION OF 

GRANTEE AND 3RD PARTY MATCH
I hereby certify that daily time and activity records for each individual detailing the specific hours devoted solely to this project which are distinguishable from work done on other projects during the same time frame, maintained in accordance with all applicable federal, state and general municipal accounting practices and procedures are available in our files for inspection.  
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March 31, 2015
    Authorized Representative 


Date

SOLE SOURCE JUSTIFICATION FOR CHARLOTTE HARDING
We contracted with Charlotte Harding to lead the review of Canada Warbler literature under the supervision of co-principal investigator Dr. Leonard Reitma, North America’s leading Canada Warbler researcher and co-author of the Birds of North America profile of this species. Ms. Harding is an environmental biologist and honors student at Plymouth State University who will graduate with a degree in biological sciences this spring. She is also a research assistant on the world’s longest-running demographic study of Canada Warblers, which has been underway in central New Hampshire since 2003. 
1

