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Abstract: Please provide a short (1-2 paragraphs) abstract that addresses EACH of the following: the objectives of your project, accomplishments to date, future plans and timelines with an estimate for when the project will be completed.  

Objectives and Accomplishments

We made significant progress this quarter toward accomplishing our first two objectives, which are to develop a standard format for regional habitat guidelines and to produce best management and conservation practices for six regional species of greatest conservation need. We gathered feedback on a template for the guidelines from over 50 conservation and forestry professionals from 12 northeastern and mid-Atlantic states. This group included members of the Northeast Fish and Wildlife Diversity Technical Committee, as well as stewards of 13.25 million acres of private and public lands. We then revised the template based on end-user preferences and began to write the guidelines, completing a first draft for four of the six focal species.
Future Plans and Timeline
During the third quarter, we will produce review drafts of guidelines for each of the focal species, adhering to uniform standards for content and style. We will also begin to assemble geospatial information to inform the delineation of strategic areas for implementing recommended practices. Finally, we will engage the services of a cartographer and graphic designer in preparation for publishing the guidelines during the first half of next year. We expect to complete the project by December 31, 2016.
Were planned goals/objectives achieved last quarter?
Yes
Progress Achieved: (For each Goal/Objective, list Planned and Actual Accomplishments)

Objective 1
Develop specifications for habitat guidelines based on the information needs of land stewards.
Planned Accomplishments

· Survey a cross-section of private and public land managers to identify preferred guideline standards and implementation opportunities. 
· Draft a template that reflects end-user preferences regarding format, length, content, terminology, metrics, scale, etc.
Actual Accomplishments

· Drafted a template for management guidelines and circulated it to private and public land managers, foresters, wildlife biologists, conservation planners, research scientists, and extension agents throughout the region.
· Created an online survey to record feedback on guideline standards from target audiences.

· Received input from 51 natural resource professionals, primarily state and private foresters, representing 12 of the 13 states in the region (all but Delaware). This total includes survey responses from 42 individuals and detailed comments from another nine.

· Determined that this group will consider implementing habitat guidelines on lands they manage, which amount to more than 13.25 million acres from Virginia to Maine.
· Discussed information needs, guideline preferences, and implementation challenges and opportunities with representatives of four of the Northeast’s largest commercial timberland managers: Plum Creek, J. D. Irving, Wagner Forest Management, and Huber Resources Corporation. 

· Incorporated feedback into a final template for habitat guidelines, including a style guide and design specifications. 
Objective 2
Produce and disseminate best management and conservation practices for the six focal species, addressing habitat overlap with other regional species of greatest conservation need.
Planned Accomplishment
· Synthesize the best available information on the status, habitat requirements, and management and conservation opportunities for Bicknell’s Thrush, Wood Thrush, Canada Warbler, Rusty Blackbird, Scarlet Tanager and American Marten. 
Actual Accomplishments

· Produced draft guidelines for four of the six focal species: Wood Thrush, Canada Warbler, Scarlet Tanager, and American Marten.

· Assembled and reviewed source material for Bicknell’s Thrush and Rusty Blackbird guidelines, including: scientific articles, technical reports, wildlife action plans, breeding bird atlases, and other resources that describe the status, ecology, habitat requirements, and conservation/management options for the focal species and associated wildlife.
Other Accomplishments

· Visited several managed forests in New Hampshire to improve our field understanding of how various silvicultural treatments affect forest structure, forest composition, and use of managed areas by the focal species. 
Difficulties Encountered: 

We encountered no difficulties in the performance of these tasks. However, we have not yet had the time to assemble the geospatial information needed to inform delineation of strategic focal areas for implementing recommended practices. We will initiate this task during the third quarter.
Activities Anticipated Next Quarter:  
· Produce review drafts of guidelines for each of the focal, adhering to uniform standards for content and style. 
· Assemble geospatial information to inform the delineation of strategic focal areas for implementing the recommended practices.
· Engage a cartographer and graphic designer in preparation for publishing the guidelines.
Expected End Date:
December 31, 2016
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