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Were planned goals/objectives achieved last quarter?

For the most part, yes. We did not make significant progress on assembling best
management practices because personnel planned for this activity were in the field for the
summer. Work assignments are changing to provide greater emphasis to this project in
October.

Regional Conservation Need Addressed:

Development of Model Guidelines for Assisting Local Planning Boards with
Conservation of Species of Greatest Conservation Need and their Key Habitats through
Local Land Use Planning

Progress Achieved: (For each Goal/Objective, list Planned and Actual Accomplishments)
Our goal is to provide conservation information from SWAP’s and other sources about
SGCN and their habitats that is accessible, easily understood by a variety of users, and
that can be applied effectively at local or regional levels. In collaboration with state
wildlife agencies, we will inventory the variety of approaches and tools available to land
use planning institutions and partners throughout the Northeast region and make this
information readily available through the LandScope.org website. We will accomplish
this through the following objectives:

1. Inventory each state’s existing relevant resources and delivery mechanisms for
species of greatest conservation need (SGCN) provided by states or other
organizations to the land use planning community

Planned: Communication with state wildlife programs to request input on the

workplan, information on SWAP’s not yet in hand, and review of interim
products.

Actual:  Scheduled and held a conference call for all partners; reviewed purpose of

the project, roles of collaborators, and progress to date. Encouraged active



participation and collaboration with state wildlife programs, within time
and funding constraints. Notes from the call sent to all participants.
Bird conservation plan was developed for LandScope.org; inventory of
available resources was compiled and a summary of community needs for
bird conservation was compiled following the conduct of a survey to land
trust, conservation, and other interested parties.
Planned: Develop detailed work plan and timeline
Actual:  Outlined timeline as follows:
o Pennsylvania Natural Heritage Program will have completed their case
study by December 2009
e Virginia Natural Heritage Program complete the Priority Conservation
Areas work that will be used in the case study
e NatureServe will continue to identify and build best management
practices and designing toolkit, to be drafted by mid- to
o late-2010.
o NatureServe will begin a final report, with a draft to be circulated by
October or November 2010
o [Final report with all deliverables January 2011

2. Characterize each state’s current planning and legal framework
Planned: Compile current information on planning and legal frameworks
Actual:

3. Compile best management practices for SGCN related to land use planning.

Planned: Compile current information on best management practices

Actual:  No activity. Will follow up with Tim Larney in MD to request their
BMP’s developed by their program.

4. Identity funding sources that are available to aid multi-jurisdictional wildlife
conservation or resource planning efforts.

5. Identify and describe the most innovative programs and projects in the form of
case studies

Planned: Pennsylvania Natural Heritage Program to complete their case study

Actual:

Planned: Completion of Virginia Priority Conservation Areas dataset

Actual:  The Virginia Priority Conservation Areas (PCA) dataset and GIS layer
was recently developed, focused on green infrastructure planning to
protect wildlife, open space and other natural resources. The PCA was
developed via a collaboration between the VA Department of Game and
Inland Fisheries (DGIF), VA Department of Conservation and Recreation
- Division of Natural Heritage (DNH), and Virginia Commonwealth
University's - Center for Environmental Studies (VCU). In addition to a
PCA map layer and report, the project team also held a workshop to
introduce the PCA to planners from local governments and Planning
District Commissions (PDC) from throughout the Coastal Zone of



Virginia. This project is complete and deliverables have been provided to
all Virginia Coastal Zone localities and PDCs. In one case, the PCA is
already being put to use, as the base layer for a Green Infrastructure plan
revision underway by Virginia's Hampton Roads Planning District
Commission.

6. Formulate a vision and description of a complete toolkit for land use planners on
how to integrate information on SGCN and apply it at local or state levels of land
use planning in the Northeast region.

Planned: (None)

Actual:  Survey of land trusts, conservation organizations. and others was
conducted by NatureServe to determine what information on bird
conservation would be of most value to land use planners. Results were
consistent with the findings of ELI's market research. A draft framework
of information sources on bird conservation was developed by
NatureServe.

7. Build and deliver an initial toolkit targeting users of different levels of
sophistication via a website component to Landscope.org

8. Deliver a final report summarizing the methods and legal frameworks from the
region and from each state to achieve alignment of wildlife conservation with land
use planning and accomplishments and a detailed approach fora complete
toolkit.

Difficulties Encountered: No significant difficulties

Activities Anticipated Next Quarter:

1. Continue compilation of best management practices; compile information from
state wildlife programs

2. Continue compilation of legal frameworks and funding sources
3. Complete case study in Pennsylvania
4. Virginia Natural Heritage Program is planning a follow up survey to be
conducted in early 2010 to assess how the Virginia Priority Conservation Areas
(PCA) dataset is being/will be used by local governments and PDCs.
Costs:
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