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Abstract: Please provide a short (1-2 paragraphs) abstract that addresses EACH of the following: the objectives of your project, accomplishments to date, future plans and timelines with an estimate for when the project will be completed.  

Objectives and Accomplishments

This project’s first objective was to develop specifications for wildlife habitat guidelines based on the information needs of forest stewards. We accomplished this during the second quarter of 2015, when we produced a standard format and style guide that reflects input from 55 conservation and forestry professionals who represent 12 northeastern states and more than 13 million acres of private and public forest holdings. Since then, we have focused on our second objective: to produce guidelines for Regional Species of Greatest Conservation Need with an emphasis on benefits to associated wildlife. We have completed review drafts for American Marten, Canada Warbler, Rusty Blackbird, Scarlet Tanager, and Wood Thrush and have received 73 individual sets of comments from 30 reviewers, representing 9 states. This group included representatives of four regional or international technical committees, including the Northeast Fish and Wildlife Diversity Technical Committee. This spring, we began revising the guidelines and have nearly completed drafts for two of the five species. 
To identify landscapes that present management and conservation opportunities, we delineated areas where high relative abundance aligns with compatible forest ownership for Canada Warbler, Scarlet Tanager and Wood Thrush. Because relative abundance information is not available for Rusty Blackbird, we produced a map of suitable forest types within its US Northeast breeding range. These spatial analyses were conducted in fulfillment of the project’s third objective. Finally, we continued to promote adoption and implementation of the guidelines (objective 4) by: a) presenting preliminary products at the Northeast Fish and Wildlife Conference in April; b) leading a full-day field workshop that was attended by 17 foresters in June; and c) coordinating with the US Fish and Wildlife Service on a potential implementation partnership with the National Alliance of Forest Owners. 
Future Plans and Timeline
We will continue with our revision of the guidelines during the third quarter of 2016. We will also continue the mapping process and seek to engage the services of a graphic designer. We will also coordinate with the International Bicknell’s Thrush Conservation Group on a set of recommended practices for this species. The project will be completed by December 31, 2016. In the meantime, this project’s momentum has drawn a request from the Canadian Wildlife Service to produce a complementary set of guidelines for managing Canada Warbler habitat in New Brunswick, Nova Scotia, Prince Edward Island, and southeastern Quebec. We have taken on this task in concert with the Boreal Avian Modelling Program and will produce a compatible set of guidelines and conservation and management opportunity maps for the Canadian portion of the Atlantic Northern Forest by the end of the calendar year.
Were planned goals/objectives achieved last quarter?
Yes
Progress Achieved: (For each Goal/Objective, list Planned and Actual Accomplishments)

Objective 1
Develop specifications for habitat guidelines based on the information needs of land stewards.
Planned Accomplishment: A standardized template for focal species habitat guidelines, including a style guide and design specifications.
Actual Accomplishment: Objective completed during second quarter of 2015. 
Objective 2
Produce and disseminate habitat guidelines for the six focal species, addressing overlap in desired conditions with other regional species of greatest conservation need.
Planned Accomplishment (this quarter): Revise guidelines
Actual Accomplishments: Incorporated reviewer feedback into new drafts of the Canada Warbler and Rusty Blackbird guidelines, each of which is nearly complete.
Objective 3

Delineate management and conservation opportunity areas for each of the focal species within the northeastern United States.
Planned Accomplishments (this quarter): Initiate mapping of management and conservation opportunity areas. 
Actual Accomplishments: We completed first drafts of management and conservation opportunity maps for four species: Canada Warbler, Rusty Blackbird, Scarlet Tanager, and Wood Thrush
Objective 4

Cultivate and verify the intent of at least five cooperating habitat stewards to implement focal species guidelines within designated management and conservation opportunity areas. 

Planned Accomplishments (this quarter): Lead a forestry workshop focusing on the habitat requirements and management options for Regional SGCN
Actual Accomplishments: Worked in concert with the University of New Hampshire Cooperative Extension to offer a full-day field workshop. The session was attended by 17 licensed foresters, who received continuing education credit for their participation.  
Other Accomplishments

Initiated a formal collaboration with the Canada Warbler International Conservation Initiative to extend guidelines for the US Northeast to Atlantic Canada.  
Difficulties Encountered: 

We encountered no difficulties in the performance of these tasks and are on track to complete the project in the contract’s two-year timeframe. 
Activities Anticipated Next Quarter:  
· Continue revising the guidelines and developing management and conservation opportunity maps

· Develop a plan and timeline for graphic design and publication of the guidelines
Expected End Date:
December 31, 2016
Costs:

Total life to date expenses (include this quarter): $47,583.32
Total Approved Budgeted Funds: $62,731
Are you within the approved budget plan and categories? Yes
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