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Abstract: Please provide a short (1-2 paragraphs) abstract that addresses EACH of the following: the objectives of your project, accomplishments to date, future plans and timelines with an estimate for when the project will be completed.  

Objectives and Accomplishments

This project’s first objective was to develop specifications for wildlife habitat guidelines based on the information needs of forest stewards. We accomplished this during the second quarter of 2015, when we produced a standard format and style guide that reflects input from 55 conservation and forestry professionals who represent 12 northeastern states and more than 13 million acres of private and public forest holdings. During the third quarter, we focused on our second objective: to produce guidelines for the six focal species, while addressing overlap in desired conditions with other regional species of greatest conservation need. To date, we have synthesized the necessary information and completed first drafts for Rusty Blackbird and American Marten, as well as second drafts for Canada Warbler, Wood Thrush, and Scarlet Tanager. We have also received detailed input on desired conditions and recommended practices from a group of forest managers, wildlife biologists, and research scientists who have joined us on three days of forestry tours aimed at examining the benefits and limits of various silvicultural approaches. In addition, we have synthesized spatial data (abundance, trend, and landscape capability models) that will inform the delineation of management and conservation opportunity areas. Finally, we engaged the services of a cartographer and graphic design studio that will assist in preparing the guidelines for publication during the first half of 2016. This project’s momentum has drawn a request from the Canadian Wildlife Service to produce a complementary set of guidelines for managing Canada Warbler habitat in New Brunswick, Nova Scotia, Prince Edward Island, and southeastern Quebec. A separate scope of work for that project is currently in development. 
Future Plans and Timeline
During the fourth quarter of 2015, we aim to complete and circulate review drafts of guidelines for each of the focal species. We will also propose and seek feedback on methods for delineating strategic areas for implementing the recommended practices. We expect to finalize text and maps during the first quarter of 2016 and produce graphically designed products during the second quarter. Thereafter, our focus will be on product dissemination and implementation, with workshops offered during the third quarter of 2016. The project will be completed by December 31, 2016. Were planned goals/objectives achieved last quarter?
Yes, in part. We synthesized spatial data and rounded out our map and graphic design team, as intended. We also made significant advances in drafting and refining the guidelines. However, we have not yet completed review drafts for each of the documents since we adopted a more deliberate approach than originally proposed - one that has involved ongoing, field-based discussions with forestry practitioners. 
Progress Achieved: (For each Goal/Objective, list Planned and Actual Accomplishments)

Objective 1
Develop specifications for habitat guidelines based on the information needs of land stewards.
Planned Accomplishment: A standardized template for focal species habitat guidelines, including a style guide and design specifications.
Actual Accomplishment: Objective completed during second quarter of 2015. 
Objective 2
Produce and disseminate habitat guidelines for the six focal species, addressing overlap in desired conditions with other regional species of greatest conservation need.
Planned Accomplishments (this quarter): Synthesize best available information into habitat guidelines that comply with user-developed standards for content, formatting, and design. Solicit expert and end-user review for each set of guidelines.

Actual Accomplishments: Produced or refined draft habitat guidelines for five of the six focal species, adhering to the standardized template and style guide. Solicited feedback from foresters and wildlife biologists during forestry tour/discussion of desired conditions and recommended practices (see Objective 4). 

Objective 3

Delineate management and conservation opportunity areas for each of the focal species within the northeastern United States.
Planned Accomplishments (this quarter): Assemble geospatial information to inform the delineation of strategic focal areas for implementing the recommended practices.

Actual Accomplishments: We obtained and organized maps, spatial data, and ancillary information showing the distribution, abundance, trend, and capability of landscapes to support populations of the focal species. 
Objective 4

Cultivate and verify the intent of at least five cooperating habitat stewards to implement focal species guidelines within designated management and conservation opportunity areas. 

Planned Accomplishments (this quarter): None

Actual Accomplishments: Participated in a forestry and wildlife habitat tour of Plum Creek timberlands in northern Maine involving personnel from Plum Creek, J.D. Irving, Ltd., Wagner Forest Management, and the University of Maine Cooperative Forestry Research Unit. 

Other Accomplishments

Communicated our progress on the Canada Warbler habitat guidelines to the steering committee of the Canada Warbler International Conservation Initiative. This resulted in a request from the Canadian Wildlife Service to develop a set of habitat guidelines for Atlantic Canada that align with those under development for the northeastern United States.
Difficulties Encountered: 

We encountered no difficulties in the performance of these tasks and remain on track to complete the project nearly in accordance with the original timeline. 
Activities Anticipated Next Quarter:  
· Identify reviewers for each set of guidelines, including representatives of individual species conservation initiatives, state forestry and wildlife agencies, and managers of private timberlands. 
· Finalize and circulate review drafts of guidelines for each of the focal species. 
· Develop methods to delineate management and conservation opportunity areas, customized for each species.
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December 31, 2016
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